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Minutes of Meeting
October 15, 2015
Lupton Hall
7:00 PM

Attendees: The meeting was a joint meeting of the Perley Rideau Management team, Consultants Build
Green Solutions, the Veteran Residents Council, Community Residents Council along with the Family and
Friends Council

1. The regular FFC meeting was replaced by a Workshop introduced by Akos Hoffer, CEO and
coordinated by the team at the consulting firm Build Green Solutions.

The objective of the session was to provide input into the master plan for the Perley Rideau.
Previous versions of the plan had added the Seniors Village in 2010, but the current aim was to
look at the overall Village — all components on or associated with the property.

These workshops have been held with management and will also be held with Staff and
Volunteers.

The attendees were seated at work tables in small groups and provided a large work sheet with
sticky notes to add ideas and comments.

The requested input was divided into 4 areas — what the group liked or didn’t like, and then
within each of those whether the idea or comment was about services or infrastructure.

The teams discussed and wrote numerous stickies to add to their worksheets. After the working

session, each time provided a summary of their top three priorities in the areas that they didn’t
like the services/infrastructure or did like them.

2. Adjournment —8:15 p.m.



